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- Cost benefit analysis vs the bottom line



To note the Bank Mandates and approve account closure* 23FGB14

To approve Bad Debts* 23FGBI15
To note the Month 12 Management Accounts for 2021/22 * 23FGBl16
To note the Month 3 Management Accounts* 23FGB17
To note the ESFA College Financial Health * 23FGB18
To note the Strategy progress updates *

Digital* 23FGBI19
Estates* 23FGB20
Finance* 23FGB21

All above papers 23FGB13 - 23FGB21 had been noted, taken as read and were approved by
the Board.

11. Audit Committee
11.1 minutes of the Audit Committee held on 13 July 2023 23FGB22

The minutes from the meeting on 13 July 2023 were approved.

11.2 The committee chair updated the Board on the last Audit committee meeting and
reported that there were concerns re the college process for completing any audit actions
in particular on cyber security. The Management Team had been asked to present a
mitigation report to the Board.

11.3 It was reported that the latest internal audit on Estates Management Framework had
only received a partial assurance, however, the critical actions had been resolved and
implemented by the November meeting.

11.4 Mitigations for Audit Monitoring Report 23FGB23

The report was noted and the Board were assured that the college had different
mitigations in place against a cyber-attack, such as IBOS to filer traffic, antivirus software
and secure backups. Staff Training on cyber security was also part of the CPD day in
December 2023.
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